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Independent 
Chartered 

Accounting firm, 
established in 1939, 

based in Sydney, 
with a national 

presence
10 Partners and 
over 100 staff

Our services include 
Audit, Consulting, 
Business Services, 
Taxation, Financial 
Planning, financial 

analysis and 
financial 

benchmarking

Expertise in 
community service 

organisations, 
including aged care, 
disability, children 

and young persons, 
independent 

schools and sector 
peak bodies



SECTOR SIZE & FINANCIAL 
SUSTAINABILITY
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FY23 FINANCIAL MANAGEMENT OF THE NDIS*

*NDIA QUARTERLY DATA



FY23 TOTAL PAYMENTS BY FUNDING TYPE*

*NDIA QUARTERLY DATA



NDIS MARKET SHARE

• NDIA Quarterly reporting 
provides data breakdowns 
on the total spend of the 
scheme and how that 
money has been spent.

• Here we analyse the 
spend between registered 
and unregistered 
providers.



2023 

03 - SOCIAL MEDIA

# of Unregistered 
Providers

Ave Q4 2023 
payment ($)

46,350 $442
67,985 $3,920
37,213 $25,891
2,796 $241,953

65 $1,892,308
154,409

UNREGISTERED PROVIDERS FOOTPRINT



IGR 2023: DISABILITY FINANCIAL SUSTAINABILITY FRAMEWORK

• NDIS larger and more expensive than expected
‒ 33% more participants than estimated in 2013-14, package 

costs are increasing by 6% pa

• Framework agreed by National Cabinet April 2023
‒ Expenditure limited to no more than 8% pa by 2026
‒ Further moderation of growth “as the Scheme matures” –

by 2043-44 (reaching 2.1% of GDP)
‒ Spending to remain same % of GDP thereafter

• Currently no specific plan to achieve these outcomes
• An independent review underway “to improve the design, 

operations and sustainability” of NDIS, due October 2023
“A sustainable growth trajectory for the NDIS ensures that 
support can continue to be provided to participants.”

Expenditure limits to taxpayer spending

Comparison of major Australian Government payments 
2062–63 with NDIS scenarios

Source: Treasury (2023), Intergenerational Report 2023, p.158



SURVEY ATTRIBUTES
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STEWARTBROWN BENCHMARKING SERVICES

380 Disability 
and Aged 

Care  
Providers

$18.4B 
Provider 
Revenue 

Base

Largest non-
Government data 
set for aged care 

in Australia & 
growing data set 

for disability 
services

• Comparing financial performance at granular level
• Setting budgets and forecasts
• Setting and monitoring essential KPIs
• Driving change and culture
• Modelling strategic options

Providers

• Supplementing government data sets for reporting on sector 
performance

• Providing data for pricing and other policy decisions
• Using data available combined with knowledge gained in 

working with providers for range of policy initiatives

Government

• Assisted with pilot pricing and costing studies
• Access to de-identified data and benchmarks to inform on-

going pricing and costing studies
IHACPA

• Advocacy using evidence-based factual data 
• Monitoring financial performance of sector and individual 

components of it
Peak Bodies



FY23 BENCHMARK COVERAGE - ORGANISATION LEVEL



FY23 BENCHMARK COVERAGE - ORGANISATION LEVEL



FY23 BENCHMARK COVERAGE - SERVICE LEVEL



DISABILITY BENCHMARK 
JUNE 2023 
ORGANISATION RESULTS 
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FY23 PROVIDER RESULTS



FY23 PROVIDER RESULTS

Operating 
Losses



FY23 PROVIDER RESULTS



FY23 PROVIDER RESULTS



FY23 PROVIDER RESULTS



FY23 PROVIDER RESULTS



OPERATING RESULT BY REVENUE BAND



OPERATING RESULT BY PERFORMANCE QUARTILE



Operating margin 5.08% (5.42%)
Average operating result $1,022k ($3,263k)
Key differences in revenue

Average operating revenue $20.2m $60.3m
NDIS revenue as % of operating revenue 68.07% 58.05%
Total disability revenue as % of operating revenue 74.47% 71.03%
Key differences in expenses

Disability direct staff costs as % of disability revenue 60.11% 83.04%
Direct staff costs % of operating revenue 56.43% 72.24%
Impact of SIL

% of operators which engage in SIL services 64% 64%*
Average # of homes per operator 6 55
Average concentration of SIL revenue to operating revenue 68% 54%

First Quartile Bottom Quartile

* Not a typo!



CORPORATE OVERHEADS 
ANALYSIS
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Overhead Basis (History) Corporate overheads 
% direct costs

NDIA ‘efficient’ rate 2017-2021 10.5%

2020 Average* 27.7%

2020 25th percentile* 19.8%

NDIA ‘efficient’ rate post TTP 2020 12.0%
* Source: Deloitte Access Economics Final report - Temporary Transformation Payment Benchmarking Survey National Disability 
Insurance Agency May 2020



CORPORATE OVERHEAD ANALYSIS
SB Benchmark SB Benchmark TTP

COMPOSITION OF OVERHEADS FY23 FY22 FY20
Corporate and management staff costs 38% 38% 41%
Building/Asset Costs (owned/rented) 25% 24% 23%
Corporate Expenses 31% 30% 32%
Technology 6% 5% 5%
Education & quality control 1% 1% n/a
TOTAL 100% 100% 100%

Corporate overheads % revenue 34.4% 32.6%
Corporate overheads % direct costs 52.1% 48.3% 27.7%



CORPORATE OVERHEAD ANALYSIS
Quartile with Lowest Overhead rates 
• Average FY23 is 23.9% (FY22 24.7%)
• Disability revenue 81.7% of operating 

revenue
• No direct relationship between 

positioning in top quartile – large and 
small in group

• 46% have SIL
• -0.1% margin on operations

Quartile with Highest Overhead rates 
• Average FY23 is 44.8% (FY22 40.5%)
• Disability revenue 58.2% of operating 

revenue
• No direct relationship between 

positioning in the bottom quartile 10 - – 
large and small in group

• 58% have SIL
• -4.4% margin on operations

 Corporate overhead control is not tied to the size of the organisation
 Diversification across multiple sectors can drive up overhead
 Corporate overheads are increasing for those with existing high overhead rates



AGED CARE CORPORATE 
ADMINISTRATION SURVEY
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AGED CARE CORPORATE ADMINISTRATION SURVEY



AGED CARE CORPORATE ADMINISTRATION SURVEY



SUPPORTED 
INDEPENDENT LIVING 
SERVICES RESULTS
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FY23 SIL SERVICES SNAPSHOT



SIL SERVICES PERFORMANCE



SIL SERVICES PERFORMANCE



SIL SERVICES PERFORMANCE



SIL SERVICES PERFORMANCE



SIL SERVICES PERFORMANCE



SIL SERVICES PERFORMANCE – DISTRIBUTION



SIL SERVICES PERFORMANCE - BY ROOM

1 $440k
2 $300k
3 $241k
4 $230k
5 $232k
6 $217k
7+ $185k



SERVICE RESULTS
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OPERATING PERFORMANCE BY SERVICE TYPE



OPERATING PERFORMANCE BY SERVICE TYPE



QUESTIONS
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FY24 DISABILITY SERVICES BENCHMARK

• 6 months to December 2023
• Data collection is open and closing date for submissions is 22 March

• Corporate overhead benchmark
• Data collection will open shortly with data submission 19 April 

• 12 months to June 2024 
• Our analyst team are here to support providers in the data collection process 

CONTACT US 
disability.benchmark@stewartbrown.com.au
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